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DEPARTMENT OF HOUSING INQUIRY — DECEASED TENANT — ROBERT ROLL 

Statement by Minister for Housing 
MR T.R. BUSWELL (Vasse — Minister for Housing) [12.18 pm]: In July this year, a public housing tenant, 
Mr Robert Roll, was found deceased in his home. This was a tragic incident and very distressing for all 
concerned. Evidence suggests that Mr Roll had been dead for approximately 18 months to two years. At the time 
it was alleged that neighbours had previously alerted the Department of Housing about their concerns. In 
response to these concerns, I asked the Department of Housing to commission an independent review into its 
management of the tenancy and to consider progress on implementation of the recommendations of the Auditor 
General’s 2010 report into safety devices in public housing. The review was ultimately undertaken by the 
Applied Innovation Centre with oversight from the Public Sector Commission. The review was recently 
completed and has found that there were deficiencies in management, administration, training and data 
collection. It also identified that in this case a number of personal, personnel, administrative and societal factors 
merged to create the circumstances in which this unfortunate event could occur. It is clear from this report and 
the Auditor General’s report in 2010 that, given the size of the Department of Housing, the nature of its business 
and the volume of information required to be collected, its computer systems and reliance on manual and paper-
based quality assurance processes are no longer suited to the delivery of contemporary public services. The 
reliance on outdated methods does not allow the Department of Housing to easily identify failures in practice, 
management or administrative oversight. Importantly, the report found no evidence to support any claims of 
misconduct by staff involved in the management of the tenancy. 

The Department of Housing has taken steps to rectify the deficiencies identified in the review and has made 
significant progress towards implementing the recommendations of the Auditor General’s report. This includes 
progress towards the replacement of its core computer system, the development of a new quality assurance 
program and a refocusing on administrative practice. Further remedial action is required to address the 
management, data collection and process failures that occurred in this case. In addition to these initiatives, the 
Department of Housing has committed to a new risk-based approach to its annual inspections focusing on tenant 
safety and welfare; improved workforce planning to cope with the recent high turnover of staff; more 
comprehensive training programs; and more effective data collection and performance monitoring. The Public 
Sector Commissioner has also reviewed the report and has indicated that the review methodology and approach 
to evidence collection and analysis was thorough, and that the findings in relation to conduct and 
recommendations made in the report are relevant and appropriate. 

Although I am disappointed at the circumstances surrounding the incident, I am relieved that there have been no 
findings of misconduct by staff. It is a sad fact that in modern societies some people will die alone and in some 
cases this will occur in public housing. The Department of Housing manages approximately 40 000 properties 
and its role in this is essentially that of a landlord. The responsibility for ensuring the health and wellbeing of 
people within the community is a broader society responsibility that involves a range of government and non-
government support agencies, as well as the wider community. I am encouraged that the department has already 
implemented the long-term structural changes that are necessary to ensure that it delivers high-quality public 
housing services to low-income Western Australians. The department has also mapped out the necessary changes 
in management practices, quality assurance, knowledge management and work processes with a firm plan to 
finalise implementation of works by the end of May 2012. I table the findings of the review. 

[See paper 4316.] 
 


